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Section 1 – Governance and Approaches to Quality 

Subject:  Background & Contextual Information 

Date Approved by Board of Directors July 2019 

Policy Version 
1/2019 Date due for 

Revision 
July 2020 

 

Evolution of the College 
The Irish College of Humanities and Applied Sciences (ICHAS) is an independent (voluntary) 
education provider, specialising in the delivery of higher education programmes. It also offers a 
range of continuing professional development opportunities. The College was originally known 
as the National Counselling College of Ireland (NCII). It was retitled the National Counselling and 
Psychotherapy Institute of Ireland (NCPII) in 2009 because of the introduction of Psychotherapy 
Programmes at that time. In 2011, with the introduction of programmes outside of Counselling 
and Psychotherapy, it was renamed the Irish College of Humanities and Applied Sciences to 
more accurately reflect the approved scope of provision from HETAC (now QQI). 
 
 
Mission 
The ICHAS mission is to facilitate and enable adult learners to achieve qualifications that are 
accessible, affordable, relevant to the needs of business, industry and the professions, and that 
are nationally and internationally recognised. This is secured by a learner centred focus, 
excellence in our programmes, and innovative delivery. 
 
Vision 
The Irish College of Humanities and Applied Sciences will become a national and international 
centre of excellence in the fields of higher education, further education and continuing 
professional development. 
 
Values 
The College commits itself to underpin its activities through the values it espouses, namely, to 
encourage social awareness and responsibility as well as promoting flexibility, maximising 
opportunities for social inclusivity and accessibility in Higher Education. 
 
Operational Principles 
Within the context of its Mission, Vision and Values, the College ensures as far as is practicable 
that it: 
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• Recognises and supports the right of students, faculty and staff to enjoy and express 
freedom of thought and to operate within an ethos of respect and dignity which is free 
from any form of discrimination. 

• Understands education as a fundamental right with associated responsibilities. 

• Promotes scholarly and educational activities that are aimed at producing ‘thinking 
practitioners’ or knowledgeable ‘doers’ within the domains of applied sciences and the 
humanities. 

 
The College seeks to ensure that it: 

• Provides the widest possible access to students across all strata of society in a non - 
discriminatory way. 

• Works with other agencies and communities in relevant partnerships for the benefit of 
society within the domains of applied science and the humanities. 

• Develops appropriate partnerships within the academic, social, political and other 
communities to further the mission of the College and the opportunities for its students. 

• Remains committed to the enhancement of society and the optimisation of sustainable 
development with due cognisance to the environment. 

 

The Legal Status of ICHAS 
In relation to its legal status, ICHAS is a Private Limited Company, registered in Ireland 
(Company Registration Number - 330191) and it is owned by Mr Declan Carey and Prof Denis 
Ryan, both of whom own 50% shareholding.  
 
 

Strategic Aims from 2018 to 2022 
Building on its Strategic Plan from 2015 to 2017, the strategic aims for the period from 2018 to 
2022 are as follows; 

1. To consolidate the diversity of learners and growth in learner numbers within a 
student population of between 600 – 700 students. 

2. To continue to develop a suite of relevant academic programmes and career-focused 
life-long learning alone and in partnership with other HECA Colleges. 

3. To enrich the teaching and learning experience for all learners and staff. 
4. To employ innovative approaches to programme support and delivery. 
5. To strengthen external engagement and public confidence in the College. 
6. To advance the governance structure and systems within the College. 

 

Scope of Provision 
The range of programmes within the College fall within the following Organisational Units, 
referred to as Institutes, which are comparable to the traditional departments within 
Universities and Institutes of Technology. This structure emerged for historical reasons and 
provides the framework for the future development of the College. While all Institutes are 
managed by a core management and administrative team, it is envisaged that greater 
specialization and departmentalization will take place as the suite of programmes expands and 
resources allow. 
 
The Institutes are the: 
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• National Counselling and Psychotherapy Institute of Ireland 

• National Institute of Childcare and Humanities 

• Institute of Open Learning 

• The National Institute of Business and Management 
The following table identifies the current Programmes offered by ICHAS 
 
 

 
Figure 1- Scope of Programme Provision 

Organisational & Governance Structures 
The Sector Specific Guidelines (QQI, 2016) require that the Governance structures are 
sufficiently robust to support and manage a resource base sufficient to sustainably support the 
quality assurance system and programmes of education and training, research and related 
services offered and to manage risk. 
 
Board of Directors 
As indicated, ICHAS is a registered company limited by shares in Ireland (company registration 
number 330191). Within that context, the shareholding is held by two Shareholders, namely Mr 
Declan Carey (Company Secretary) and Prof. Denis Ryan. Ultimate responsibility for the 
Governance of ICHAS rests with the Board of Directors, which comprises these two 
Shareholders. The Board of Directors decided in 2010 that it wanted to broaden and deepen 
the expertise available to it in terms of proper governance of a College.  It was cognisant that 
the National Strategy for Higher Education Report to 2030 (p. 92-93) set out principles of 

Institute Programme NFQ 
Leve
l 

National Counselling and 
Psychotherapy Institute 

  

Certificate in Arts in Counselling Studies (Exit Award) 6 

Higher Certificate in Arts in Counselling Studies (Exit 
Award) 

6 

BA in Counselling Skills & Psychotherapy Studies 7 

BA in Counselling Skills & Youth Studies 7 

BA in Counselling Skills & Addiction Studies 7 

BA (Hons) in Counselling & Psychotherapy (1-year add-on) 8 

BA (Hons) in Counselling & Youth Studies (1-year add-on) 8 

BA (Hons) in Counselling & Addiction Studies (1-year add-
on) 

8 

MA in Counselling & Psychotherapy 9 

MA in Counselling & Pastoral Care 9 

MA in Clinical Supervision in Professional Practice 9 

MA in Cognitive Behaviour Therapy 9 

MA in Addiction Counselling 9 

National Institute of 
Childcare and Humanities 

  

MA in Childhood & Adolescent Studies 9 

  

Institute of Open Learning Continuing Professional Development Workshops  

The National Institute of 
Business and 
Management 

MA in Leadership & Management 9 
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recommended Governance structures for Irish Higher Education Institutions. The identification 
and selection of the members of the Governing Authority was guided by the considerations 
around composition and size of Governing Authorities in Higher Education contained in the 
National Strategy for Higher Education Report to 2030 (p. 92-93). That report (albeit in reference 
to publicly funded institutions) indicated that governance of higher education institutions in 
Ireland should be shared across the following structures:  
 

• A Governing Authority: the decision- making body;  

• A Chief Officer (President/Provost/ Director): the executive management; and  

• An Academic Council: representing the academic community.  

In 2010, the Board of Directors agreed to establish a Governing Authority to support it in its 
responsibilities of ensuring good governance and since the establishment of the Governing 
Authority in 2011, ICHAS has mirrored that structure. The Report also clearly stated that “these 
three elements are mutually dependent and each plays an important role (P.92) and also that 
“A Governing Authority cannot, on its own, fulfil the requirement of a company board because 
it needs the involvement of senior representatives of the academic community in the 
governance of the institution for it to be effective. A strong academic board working jointly with 
the Governing Authority in areas such as strategy and resource allocation brings together the 
vital constituents of good governance in a university context” (citing Shattock (2006) Managing 
Good Governance in Higher Education (OUP)1).   

The same report recognises that the most appropriate governance system for higher education 
institutions is one that supports institutional autonomy within a clear accountability 
framework. In that regard, the College has tried to reflect a range of autonomies within its 
overall governance structures, having a strong Governing Authority with key members who are 
external offering oversight functions with insights from key societal and academic perspectives. 
The College has also sought to ensure the autonomy and strong voice of the Academic 
Community within the College through the inclusion of the Chair of Academic Council and the 
Vice President (Academic Affairs) on Governing Authority.  
 
It also referred to the fact that the majority of members of a Governing Authority should be lay 
people with expertise relevant to the governance of higher education. In that regard, the 
composition of the Governing Authority represents that recommended expertise.  
 
Therefore, while the Board of Directors holds ultimate corporate and legal responsibility for the 
activities of the College, the Governing Authority, Board of Management as well as the 
Academic Council are the three principal decision-making bodies within the College. Both the 
Board of Management and the Academic Council have committees reporting to them, which 
have defined responsibilities that are published in their terms of references, as have all 
committees in the College in relation to Quality issues. 
 
Governing Authority 
As indicated, the Governance of ICHAS is the delegated responsibility of the Governing 

                                                      
1 Shattock, M. (2006). Managing good governance in higher education (pp. xiii–xiii).  
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Authority. The role of Governing Authority is to provide strategic guidance and to monitor the 
activities and effectiveness of the management of the College. The Governing Authority 
supports the College President (Chief Officer) in ensuring that it is stable and in good financial 
standing, with a reasonable business case for sustainable provision. In that context, The College 
President and the Vice President (Corporate Affairs) report routinely to Governing Authority in 
terms of financial and organisational sustainability. Likewise, the Vice President (Academic 
Affairs) reports to GA on issues relating to Academic Affairs, performance and quality. 
 
Chief Officer (President) 
The College is managed by the College President, who acts as a central point between 
Governing Authority on one hand and a broad-based management team (Board of 
Management) and Academic Council on the other.  
 
Board of Management 
The Board of Management supports the College President in the strategic and operational 
management of the College. The Board of Management makes decisions on all corporate 
matters of fundamental importance with due cognisance to relevant Irish and European 
legislation, and in alignment with policies and procedures as outlined by the Department of 
Education and Skills, QQI and other relevant State agencies. The Board of Management is also 
responsible for managing risks and reporting to the College President and Governing Authority. 
This is normally through the Vice President (Corporate Affairs). 
 
Academic Council 
Academic Council serves to protect, maintain, and develop the academic standards of the 
programmes and the activities of the College. Academic Council is, therefore, responsible for 
the implementation of the academic governance framework and oversees the establishment, 
maintenance and development of quality assurance policies and procedures for all educational 
programmes within the College. The Vice President (Academic Affairs) leads the Academic 
Affairs functions within the College and supports the work of the Independent External Chair of 
Academic Council. Academic Council reports directly on Academic Affairs to the Governing 
Authority. All areas of programme development, review and re-validation fall under the remit of 
Academic Council with specific leadership responsibilities being delegated to the Vice President 
(Academic Affairs), the Registrar and the Directors of Undergraduate and Graduate Studies. 
These governance structures and in particular the presence and contribution of the external 
Chair of Academic Council are designed to ensure that academic decision-making is 
independent of any commercial considerations or the undue influence of the College owners. 
 

Governance and Management of Quality at ICHAS 
All activities within the College are subject to the College’s Quality Assurance procedures. All 
staff undertake a key role in the management and implementation of quality assurance 
procedures and a collective responsibility for same is distributed across a range of boards and 
committees. The management of quality assurance and enhancement is designed to ensure the 
organisational and corporate effectiveness of the College’s operations as well as the academic 
quality of programmes which are deemed to be inter-dependent. Within academic matters, 
quality assurance and enhancement activities apply at a modular, programme and faculty level. 
Ultimate responsibility for the approval and monitoring of all Quality Assurance & Enhancement 
policies and procedures rests with the Academic Council. Quality Assurance procedures are 
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reviewed periodically, and an annual Quality Assurance Report is produced by the Quality 
Assurance & Enhancement Officer along with the Registrar and submitted to Academic Council. 
The Vice President (Academic Affairs) has overall responsibility for academic standards, quality 
assurance and enhancement and in that function, is supported by members of the Board of 
Management and the independent external Chair of Academic Council. The Vice President 
(Academic Affairs) may convene, as necessary, other groups to address issues concerned with 
quality assurance and enhancement. 
 
At the level of the individual academic Programmes, Programme Directors monitor academic 
standards, quality assurance and enhancement supported by Module Leaders/lecturers. 
Undergraduate and Postgraduate programmes, as collectives are the responsibility of the 
Directors of Undergraduate and Postgraduate Affairs respectively. The principal committee at 
programme level is the Programme Board, at which a programme or a cognate group of 
programmes are managed. The Registrar in conjunction with the Programme Directors arrange 
for Programme Boards, which have student members, to meet at least twice each Semester. At 
module level, the Module Leader oversees academic standards, quality assurance and 
enhancement, convening meetings of module leaders/ lecturer at times whereby they can feed 
into Programme Boards, supported by the Programme Co-ordinators. 
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Figure 2 - Academic Governance Structures 
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Figure 3 - ICHAS Governance Structure 
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Figure 4 - Key Personnel 
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Roles and Responsibilities of Corporate Staff 
Title President 

 
 

Vice President (Corporate 
Affairs) 

Director of Corporate Affairs Head of Finance Information Systems Manager 

Accountabilities Overall responsibility for the 
Academic Leadership and 
Governance of the College 

Strategic Planning 
 
Operational Management 
 
Quality Assurance for 
Corporate activities.  

External Relations 
 
Strategic Alliances 
 
Human Resources 
 
Marketing & Public Relations 

Financial Planning 
 
Budgetary Control 
 
Allocation of Financial Resources 

IT Strategic Development 
 
Information Systems & Platforms 
 
On-line Library Resources 

Board & 
Committee 
Membership 

Board of Directors 
 
Board of Management  
 
Governing Authority 
 

Board of Management 
 
Governing Authority 
 
Quality & Standards 
Committee 

Board of Management 
 
 

Board of Management 
 
 

Board of Management 
 
Quality & Standards 
Committee 
 
 

Reports to  Governing Authority President 
 
 

Vice President (Corporate Affairs)  Vice President (Corporate Affairs) Vice President (Corporate Affairs) 

Performance 
Review 

Chair of Governing Authority President 
 
 

Vice President (Corporate Affairs) Vice President (Corporate Affairs) Vice President (Corporate Affairs) 

Figure 5 - Key Accountabilities of Academic staff 



ICHAS Quality Assurance and Enhancement Manual 2019 -     11 
 

Roles and Responsibilities of Academic Staff 
Title Vice President (Academic 

Affairs) 
 

Registrar Director of Studies Educational 
technologist 

Programme Director QAE Officer 

Accountabilities Academic Strategy 
 
Programme Monitoring & 
Review 
 
New Programme Development 
 
Academic Leadership & 
Stewardship 

Academic Standards 
 
Quality 
Assurance Implementation & 
Review 
 
Programme 
validation, monitoring and 
review 

Responsibility for Teaching 
learning and Assessment 
 
Enhancement & Alignment 
of Academic Practices to 
Intl, National and College 
QA policies and Procedures. 

E- Learning & Teaching 
Strategy 
 
Learning Management 
System 
 
Blended Learning 
Strategy 

Dealing with Lecturers & 
Students on all 
programme matters 
including but not limited 
to reasonable 
accommodation, EMC 
applications, Admissions 
(including student 
induction), Transfer and 
progression, RPL, 
breaches of academic 
integrity and facilitating 
student engagement, 
monitoring class room 
environment, Fitness to 
Practice, Suspension of 
studies and withdrawal 
from studies 
 
Coordination and 
effective delivery and 
assessment planning 
Including but not limited 
to Assessment formation 
and Grading/marking 
criteria 
 
Programme Design, 
Development, review and 
validation.  
 
Manage Programme and 
participate in Internal 
moderation and Exam 
Boards 
 
Engagement with Quality 
Assurance system 
 

Initiate and lead the QA 
policies and procedures 
of the college  
 
Ensure College QA 
conforms with best 
practice Intl and 
nationally 
 
Advise and support on 
QAE to all members of 
faculty and staff.  
 
Central role on internal 
and external views of 
implementation of QA 
and its effectiveness.  
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Human Resource 
Management – including 
induction of new 
teaching staff  
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Figure 6 -  Key Accountabilities of Corporate staff 
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Section 2 (a) – Terms of Reference for Decision Making Structures 
Subject: Terms of Reference for the Board of Directors  

Date Approved by Board of Directors:  July 2019 

Policy Version 1/2019 Date due for 
Revision 

July 2020 

 
PURPOSE (including Scope of Functioning/Key Responsibilities and Accountabilities) 
The Board of Directors holds ultimate corporate and legal responsibility for the proper 
functioning of the College.  
 
MEMBERSHIP  
The Companies Act 2014, stipulates that every company with one exception must have 
a minimum of 2 directors and further stipulates that a director of a company:  

• Cannot be under the age of eighteen. (Section 131). 

• Cannot be a body corporate. (section 130)  

• Cannot be an undischarged bankrupt. (section 132).  

• Cannot be a director of more than 25 companies unless those other companies are 
exempted (section 142).  

• Cannot be disqualified (section 160 1990 Companies Act/Chapter 4 Part 14 
Companies Act 2014).  

 
Composition: 
The two company Directors are Mr. Declan Carey (also Company Secretary) and Prof. 
Denis Ryan (President).   
 
Role and Responsibilities 
There is an express statutory duty on the Board of Directors (and each director) of the 
company to ensure that the requirements of the Companies Act 2014 are complied with 
by the company. 
 
Role of Company Secretary 
The Company Directors appoint a Company Secretary who will commonly:  

• Provide comprehensive legal and administrative support and guidance to the 
board of directors. 

• Ensure that the board’s decisions and instructions are properly carried out and 
communicated. 

• Will ensure that the company complies with all relevant statutory and regulatory 
requirements. 

• Assume responsibility for communication with the shareholders when required. 
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• Act as principal administration officer, liaising with staff, customers, suppliers, 
media and the board of directors. 

• Execute important documentation on behalf of the company, together with a 
director. 

• Keep up to date the various statutory registers which are required to be 
maintained by the company under the Companies Act 2014.  

 
These include the: 

• Register of members. 

• Register of directors and secretaries. 

• Register of directors’ and secretaries’ interests in shares and debentures.  

• Register of the instruments which create charges. 
 
The Company Secretary will: 

• Ensure that statutory forms are completed and filed on time in the CRO. 

• Deliver to the CRO copies of resolutions passed by the company. 

• Convene meetings of members in compliance with statutory responsibilities. 

• Keep or arrange for the keeping of minutes of directors’ meeting and general 
meetings. 

• Ensure that those entitled to do so may inspect company record. 

• Ensure proper custody and use of the company seal.  

• Ensure that company complies with its obligation to publish its name. 

• Ensure that particulars relating to directors are shown on all business letters of 
the company. 

 
Fiduciary Responsibilities of all Directors 
The principal fiduciary responsibilities of a director are set out in Part 5 of the 
Companies Act 2014. The duties set out in the Act are not exhaustive and directors to 
consider obtaining legal advice concerning compliance with their duties.  
There is a requirement on a director to: 

• Act in good faith in what the director considers to be the interests of the 
company;  

• Act honestly and responsibly in relation to the conduct of the affairs of the 
company;  

• Act in accordance with the company’s constitution and exercise his or her 
powers only for the purposes allowed by law;  

• Not use the company’s property, information or opportunities for his or her own 
or anyone else’s benefit unless—  

i. this is expressly permitted by the company’s constitution; or  
ii. the use has been approved by a resolution of the company in general 

meeting;  

• Not agree to restrict the director’s power to exercise an independent judgment 
unless—  

i. this is expressly permitted by the company’s constitution; or  
ii. the case concerned falls within subsection (2);  
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• Avoid any conflict between the director’s duties to the company and the 
director’s other (including personal) interests unless the director is released from 
his or her duty to the company in relation to the matter concerned, whether in 
accordance with provisions of the company’s constitution in that behalf or by a 
resolution of it in general meeting;  

• Exercise the care, skill and diligence which would be exercised in the same 
circumstances by a reasonable person having both—  

i. the knowledge and experience that may reasonably be expected of a 
person in the same position as the director; and  

ii. the knowledge and experience which the director has; and  

• In addition to the general duty under section 224 (duty to have regard to the 
interests of its employees in general), directors will have regard to the interests 
of its members.  

 
If a director of a company considers in good faith that it is in the interests of the 
company for a transaction or engagement to be entered into and carried into effect, a 
director may restrict the director’s power to exercise an independent judgment in the 
future by agreeing to act in a particular way to achieve this.  
 
Without prejudice to the director’s duty under subsection (1)(a) to act in good faith in 
what the director considers to be the interests of the company, a director of a company 
may have regard to the interests of a particular member of the company in the 
following circumstances.  
 
Those circumstances are where the director has been appointed or nominated for 
appointment by that member, being a member who has an entitlement to so appoint or 
nominate under the company’s constitution or a shareholders’ agreement.  
 
Company Secretary: 
The duties of a company secretary are delegated to the position by the directors. There 
is no definitive term covering what this will entail. Directors must ensure a person is 
capable of doing the job. 
 
Operating Procedures  
Within the context of the general responsibilities set out above, the Board of Directors 
are charged with overall and ultimate responsibility to govern the operation of the 
College as a commercial, for-profit organisation, whose main roles and responsibilities 
can be summarised as engaging in appropriate activities necessary: 

• To govern the College based on its strategic aims and objectives. 

• To ensure that there are robust and competent governance structures to 
ensure both the academic capacity and financial viability of the College. 

• To ensure compliance with statutory, regulatory and ¨best practice¨ in Higher 
Education. 

• To act ethically in the interests of learners. 

• To ensure that appropriate measures are in place to be fully compliant with the 
requirements of legislation and best practice in relation to ¨protection of 
enrolled learners¨ policies. 
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• To ensure that accounts for financial and performance audit are prepared and 
submitted on an annual basis. 

• To approve financial budgets. 

• To agree and approve salary levels.  

• To ensure appropriate mechanisms are in place for the appointment of staff. 

• To account to College stakeholders for annual performance.  
 
Meeting Frequency: The Board of Directors will normally meet three times per year, 
normally convened by the Company Secretary.  

• The Company Secretary will normally set the agenda for meetings of Board of 
Directors.  Items for inclusion on the Agenda may be submitted to the Secretary 
with due notice by any director.  

• The Company Secretary is responsible for ensuring that the Board of Directors 
receive accurate, timely and clear information.  

• The Company Secretary should endeavour to ensure effective communication 
between Directors and members of Governing Authority.  

Quorum: Meetings of the Board of Directors require both Directors to be in attendance. 

Powers of Decision Making: As overall responsibility for the governance of the College 
and therefore, the functions of the College are the ultimate responsibility of the Board 
of Directors, decision making shall be performed by, or on the directions of the Board. It 
should be noted that the Board of Directors delegated authority to its Governing 
Authority for the proper governance of the College in 2011. Therefore, all acts and 
things done by and decisions made by a Governing Authority, or in the name of, or on 
behalf of the College with the express or implied authority of the Governing Authority, 
shall be deemed to have been done or made by the College. 
 
Reporting Relationships: The Board of Directors has ultimate responsibility for the 
governance of the College. In keeping with recommendations from the HEA regarding 
good governance in Irish Higher Education, it has delegated governance responsibilities 
to Governing Authority to ensure compliance with best practice in Higher Education, 
legislative requirements and guidelines, good corporate governance and to ensure that 
its employees act in the best interests of the College. Therefore, it receives reports from 
Governing Authority regarding such matters on a regular basis. It makes reports to 
Revenue, QQI, or other relevant authorities from time to time, or delegates these 
functions to Governing Authority. 
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Section 2 (a) – Terms of Reference for Decision Making Structures 
Subject: Terms of Reference for Governing Authority 

Date Approved by Board of Directors:  July 2019 

Policy Version 1/2019 Date due for 
Revision 

July 2020 

 
PURPOSE (including Scope of Functioning/Key Responsibilities and Accountabilities) 
The role of Governing Authority is to provide strategic guidance and to monitor the 
activities and effectiveness of the management of the College. The Governing Authority 
supports the College President in ensuring that it is stable and in good financial 
standing, with a reasonable business case for sustainable provision. In that context, The 
College President and Vice President (Corporate Affairs) report routinely to Governing 
Authority in terms of financial and organisational sustainability. Likewise, the Vice 
President (Academic Affairs) reports to GA on issues relating to Academic Affairs, 
performance and quality. 
 
Governing Authority holds accountability for reviewing the system of risk management 
that the College has in place. The Governing Authority will advise, review and provide 
direction to the Board of Management on the importance of risk management and risk 
culture.  
 
The Qualifications and Quality Assurance (Education & Training) Act (2012) stipulates 
that a provider should put appropriate arrangements in place for the protection of 
enrolled learners on programmes of three months duration or more - where monies 
have been paid by, or on behalf of the learner, to the provider for a programme of 
education and training. Governing Authority has ultimate accountability for ensuring 
that the College is compliant with this and any other legal requirements. In addition, 
Governing Authority will oversee strategic development; advise on strategic planning; 
oversee compliance with quality assurance procedures and legislative requirements; 
provide guardianship of corporate and academic governance best practice and ensure 
adherence to QQI guidelines. 
 
MEMBERSHIP  
The identification and selection of the members of the Governing Authority is guided by 
the considerations around composition and size of Governing Authorities in Higher 
Education contained in the National Strategy for Higher Education Report (p. 92-93). The 
key objective is to assemble a group of members, whose combined expertise and 
experience would be of sufficient depth and breadth as to allow the authority to tangibly 
and practically contribute to the overall governance of the College and also, importantly, 
to contribute to enhancing public and stakeholder confidence in the quality of education 
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at the College. Therefore, Governing Authority shall comprise the following 
membership: 
 

• President 

• Representative of Board of Directors 

• External (Non-Executive) Chair 

• 2 x External Advisors (Academic) 

• 1 x Public Interest Representative  

• Vice President (Academic Affairs) 

• Vice President (Corporate Affairs)  

• 2x Learner Representatives 

• 2x Faculty Representatives (1 Teaching and 1 Non-Teaching) 
 
Non-executive Board members should bring an independent judgement in relation to 
the proper functioning of the Governing Authority and all members are expected to act 
in good faith and in the best interests of the College.  
 
ROLES AND RESPONSIBILITIES 
 
Role of the Chair of Governing Authority 
The Chairperson of Governing Authority is a Non-Executive member of the Authority. 
The Chairperson provides leadership of the Authority and ensure its effectiveness on all 
aspects of its role. The Chairperson is expected to promote a culture of openness, 
transparency and accountability within the Authority meetings and between members. 
 
The chairperson normally serves for a minimum of three and maximum of 5 years. The 
Chairperson may resign from office as chairperson by letter addressed to the Governing 
Authority and the resignation shall take effect on the date on which the letter is 
received or for good and valid reason, the chairperson may be removed from office by 
resolution of the Governing Authority.  
 
Where the Chairperson is unable to attend meetings, he/she may nominate an acting 
Chair, or the Governing Authority may appoint a Vice Chair. The Chairperson in 
consultation with the President/Vice President (Corporate Affairs) will normally set the 
agenda for meetings of the Governing Authority.  Items for inclusion on the Agenda may 
be submitted to the Chair with due notice by any member of Governing Authority.  
 
The Chairperson is responsible for ensuring that the Governing Authority members 
receive accurate, timely and clear information. The Chairperson should endeavour to 
ensure effective communication with all members of Governing Authority, between the 
Authority and the Executive and with relevant stakeholders.  
 
Role & Expectations of Members of Governing Authority 
 

• The term of office of a member of Governing Authority, other than an ex officio 
member, shall be not less than three years and not more than five years. 



ICHAS Quality Assurance and Enhancement Manual 2019 -     20 
 

• A member of Governing Authority may, at any time, resign from office as a 
member by letter addressed to the chairperson and the resignation shall take 
effect on the date on which the letter is received. 

• A member of Governing Authority may, for good and valid reason, be removed 
from office by resolution of the Governing Authority. 

• A member of a Governing Authority who is absent from all meetings of the 
Governing Authority for a period of six consecutive months, unless the absence 
was due to illness or was approved by the Governing Authority, shall at the 
expiration of that period cease to be a member of the Governing Authority.  

• A member of a Governing Authority whose term of office expires by effluxion of 
time shall be eligible for re-appointment.  

• A member of a Governing Authority who is a student of the College shall hold 
office for such period, not exceeding one year, as the Governing Authority may 
determine but may be re- appointed for a further period or further periods, on 
each occasion not exceeding one year.  

• If a member of a Governing Authority dies, resigns, is removed from office or for 
any other reason ceases to hold office, the Governing Authority shall arrange for 
the filling of the casual vacancy so occasioned as soon as practicable.  

• A person who becomes a member of a Governing Authority to fill a casual 
vacancy shall, subject to this Schedule, hold office for the remainder of the term 
of office of the member whose death, resignation, removal from office or 
ceasing for other reasons to hold office occasioned the casual vacancy and shall 
be eligible for re-appointment. 

 
Operating Procedures  
The Chair of the Committee convenes meetings with adequate notice.  

• At the commencement of the meeting, the Chair outlines the procedures of the 
meeting. 

• Meetings are held in a timely and efficient manner. 

• Minutes are recorded and be available to relevant internal committees or if 
necessary, to the Academic Awarding Body. 

 
Appointment to Governing Authority 
A formal letter of appointment is issued to each new member of Governing Authority 
from the Chair. The letter of appointment addresses the following:  

• Role of the Governing Authority and expectations of members.  

• The terms of reference of Governing Authority including the duration of 
appointment and renewal provisions. 

• The time commitment involved  

• Conflict of interest rules  

• Termination arrangements, and  

• Rules on confidentiality.  
 
On the appointment of new members, the Chairperson of Governing Authority arranges 
with the President that new members receive an induction and sufficient advice and 
support to enable them to fulfil their roles.  
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Where a member of a Governing Authority: 

(a) is adjudged bankrupt or makes, under the protection or procedure of a court, 
a composition or arrangement with creditors, 

(b) is sentenced to a term of imprisonment by a court of competent jurisdiction,  

he or she shall thereupon cease to be a member of the Governing Authority.  

A person shall not be eligible to be a member of a Governing Authority if he or she; 

(a) is an undischarged bankrupt, 

(b) within the immediately preceding three years has, under the protection or 
procedure of a court, made a composition or arrangement with creditors, or 

(c) within the immediately preceding five years, has been sentenced to a term of 
imprisonment by a court of competent jurisdiction.  

Meetings of Governing Authority 
 
Meeting Frequency: Governing Authority meets on a minimum of three times each year 
and at such other times as may be deemed necessary by the Chair in consultation with 
the President/Vice President (Corporate Affairs). Governing Authority may from time to 
time as the occasion requires, appoint from amongst its members a member (other than 
the President) to be its deputy-chairperson. The deputy-chairperson shall, unless he or 
she sooner resigns as deputy-chairperson, hold office until he or she ceases to be a 
member of the Governing Authority.  
 
Quorum: Meetings of Governing Authority normally requires 50% of its membership in 
attendance plus one additional member. 
 
Powers of Decision Making: As overall accountability for the governance of the College 
and therefore, the functions of the College have been delegated to Governing Authority 
by the Board of Directors, decision making shall be performed by or on the directions of 
its Governing Authority. All acts and things done by a Governing Authority, or in the 
name of, or on behalf of the College with the express or implied authority of the 
Governing Authority, shall be deemed to have been done by the College. 
 
Reporting Relationships 
The Governing Authority has accountability for the governance of the College and to 
ensure compliance with best practice in Higher Education, legislative requirements and 
guidelines, good corporate governance and ensuring that its members and employees of 
the College act in the best interests of the College. As this authority is delegated to it by 
the Board of Directors, the Governing Authority as a whole has responsibility for 
ensuring that it engages in a satisfactory dialogue with the Board of Directors and 
provides appropriate advice and reports to the Board of Directors on an annual basis.  


